Management of Medications and Carts

Concerns

Routine medications not available,

Contributing factors:

* Medicatlons not being ordersd soon enough.
Medications bsing ordered after last dose
given,

Deliveries are not being reconciled with refills

requested, .

* Refill requests made by cMA require a nurse's
verification, Any handwritten refill requestis a

red flag to the nurse that thers Is no card
available.

1.

2.

Recommendations

Order refills sooner — when
weekends and holidays|
When you give the next to the last dose off a card
the next card from the overflow and rubber band t
you don't have another card, order immediately,
on the next run.

Om_::mnsmqamof;ocao:o:mom?mm medication when you
expect it. .

Pour meds in the order on the MAR. If
will know it

you have 4-5 days supply left. Allow for
. immediately pull

hem together, If
requesting delivery

you are missing amed., you

PRN medications were not available or were
expired.
Contributing factor:

There in not a procedure in place to check PRN
medications at least monthly.

Store cards of PRN medications separately in alphabetical order by
resident name. This will make the audit much easier.

Avoid storing PRN meds In the med room. They get forgotten.

The staff should compare the MAR to the meds on hand at least

monthly. If you are missing a PRN med; either get it discontinued for
non-use or request a refill,

Review expiration dates monthly. Replace if needed.
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Concerns )

Recommendations

Refill stickers are used to reorder meds that have
a change in direction,

The wrong dose or quantity is baing sent by the
pharmacy because they scanned the refiil sticker,
printed and filled by the old label. You slther havs tog

many cards left In the overflow or you ars being toid
it's a "refill too soon"

MARS do not match the ﬁ:m:ﬁm.g labels - name

1. Never peel and use the refill m:_oxﬂ

The pharmacy staff will scan the bar co
label and supply of medication agaln.

If thers Is a change In direction,
de and you will gst the wrong

2. On the fax, write "direction chiange" and the new order. Use a
separate reflll page — do not wrlte on a pags with refill stickers.

of drug dispensed, dose form, or number of tabs.
to make the dose, spelling errors.

Remember that CMAs cannot calculate dose, The

MAR must match the label and what It actually being
dispensed and given.

For example:
1. The MAR has the generic name only, the

no way to Identify the drug.
2. The MAR says tabs., the pharmacy sent ifquid
3. The number of tabs. Differs -
MAR ~ KCI 20meq. 1 Tab. po gd.
Label ~ KCl 10meq. 2 Tabs (20meq) po qd.
4. MAR has the doss In mg., Label has meqg.
(Dlgoxin, Levothyroxin)
As you pour by the MAR, If you do not check the labsl
carsfully, you could, In error, give the wrong number
of tabs., omit a doss or give the wrong medication.

pharmacy dispensed the brand name; There |s |

CMA staff must identify these differences as soon as they recelve

the med from the pharmacy and have thelr nurse correct the MAR,
2. A clarification order must be wrltten to notify medlcal records to also
have the change made In the computer.

.m.éoomamo:rmmmq:oq:mmmqm Umm:mcmmam::o
same time .

If you are not carefully pouring by the MAR there is a
great risk of double dosing!

L

Pull cards in order by oldest date. Use 10f3
remaining meds in the overflow.

, 2013, 30f3 in order. Store
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Concerns

Maintenance of Med Carts

Recommendations

1.

Appropriate medications riot dated when
opened. (Eye drops, Inhalers, insulin, Xopenex
etc,)

Explred OTC meds, — often 'stored” in the
bottom drawer.

Drawers are dirty with loose pills and plll dust,
Bottles are sticky and leaking In drawers.

Meds are not separated by route of
administration.

2.

CLEAN AND ORGANIZE!!!

Date meds as appropriate, Check the date every time you give the
med. You must know the number of days to explration date on short
life drugsili

Have a system to check expiration dates of OTC meds monthly,
Replace anything that will expire in the next 30-60 days.




